Building Capacity to Absorb Disturbance and
Maintain Function: A Comprehensive Guide

In today's rapidly changing world, it is more important than ever for
organizations and communities to be able to absorb disturbance and
maintain function. This is the ability to withstand and recover from
unexpected events, such as natural disasters, economic downturns, or

pandemics.
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Building capacity to absorb disturbance is a complex and multifaceted
process. It requires a combination of planning, preparation, and training. In
this guide, we will provide you with a comprehensive overview of the key
steps involved in building capacity to absorb disturbance and maintain
function.

1. Identify Potential Disturbances
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The first step in building capacity to absorb disturbance is to identify the
potential disturbances that could impact your organization or community.
These disturbances can be internal or external, and they can range from
minor disruptions to major crises.

Some common examples of potential disturbances include:

= Natural disasters (e.g., hurricanes, earthquakes, floods)
=  Economic downturns
= Pandemics
= Cyber attacks
= Terrorist attacks
= Workplace violence
Once you have identified the potential disturbances that could impact your

organization or community, you can begin to develop strategies to mitigate
their effects.

2. Develop Mitigation Strategies

Mitigation strategies are actions that can be taken to reduce the likelihood
and impact of potential disturbances. These strategies can be either
physical or non-physical.

Some examples of physical mitigation strategies include:

= Building seawalls to protect against flooding

= Installing fire sprinkler systems to protect against fires



= Conducting cybersecurity training to protect against cyber attacks

Some examples of non-physical mitigation strategies include:

= Developing emergency plans
= Conducting training exercises
= Building relationships with other organizations
The best mitigation strategies will be tailored to the specific needs of your

organization or community. It is important to consult with experts when
developing mitigation strategies.

3. Prepare for Response

In addition to developing mitigation strategies, it is also important to
prepare for response. This includes having a plan in place for how to
respond to a disturbance, as well as the resources necessary to implement
the plan.

Your response plan should include the following elements:

= Aclear chain of command

=  Communication protocols

= Procedures for evacuating and sheltering in place
= Procedures for providing medical care

= Procedures for restoring essential services



It is also important to have the resources necessary to implement your
response plan. These resources may include:

= Emergency supplies (e.g., food, water, first aid kits)

= Equipment (e.g., generators, radios)

= Personnel (e.g., volunteers, contractors)

=  Funding

By preparing for response, you can increase your organization's or
community's ability to absorb disturbance and maintain function.

4. Recover and Rebuild

After a disturbance has occurred, it is important to focus on recovery and
rebuilding. This process can be long and challenging, but it is essential for
restoring your organization or community to its previous level of functioning.

The following steps can help you recover and rebuild from a disturbance:

= Assess the damage

= Develop a recovery plan

= Secure funding

= |Implement the recovery plan

= Monitor progress and make adjustments as needed

By following these steps, you can help your organization or community
recover and rebuild from a disturbance.



Building capacity to absorb disturbance and maintain function is a complex
and challenging process, but it is essential for organizations and
communities in today's rapidly changing world. By following the steps
outlined in this guide, you can increase your organization's or community's
ability to withstand and recover from unexpected events.

Remember, the key to building capacity to absorb disturbance is to be
proactive. By planning, preparing, and training, you can help your
organization or community weather any storm.

Additional Resources
= Federal Emergency Management Agency
= Centers for Disease Control and Prevention
= Ready.gov
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